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Learning summary This learning explores different approaches to risk management.

Learning aims The aim of this learning is to support managers to feel comfortable in assessing risk
and taking actions to minimise risk.

Learning objectives Learners will be able to:
- Correctly identify the steps taken to identify potential risk

- Explain what risk management is and define the difference between an impact
and likelihood from an identified issue

- Correctly score three different risk management issues from given scenarios

- Cite all potential implications from not having a risk management process

. This learning is suitable for learners with line management responsibility or those
Applicable audiences leading project teams
Pre-requisites There are no pre-requisites required for this learning
Delivery method This learning is delivered by an eLearning package
Duration This learning will take approximately 1 hour to complete
Materials and Learners should have access to a computer, tablet or smartphone
resources required with an internet connection
Refresher This learning should be completed as required
| ""’Iearning For course dates and prices please visit thelearningenterprise.co.uk
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